Social Entrepreneurship (82894)

Descripcio

In this course we will analyze social entrepreneurship as a mechanism to
resolve social problems through building business that are profitable and
innovative. We will be based our outlook on the premise that if we examine
social problems through the lens of an entrepreneur that detects opportunities
and develops innovative and competitive business models, we will be able to
create businesses that will generate social benefits in a sustainable manner and
able to generate economic benefits as well. Instead of the traditional business
creation course, where the main focus is on creating businesses of economic
utility, in this course we will examine the strategy of combining the analysis of
social problems or needs with the creation of a business that generates
revenue and is financially self-sustained.

Through the analysis of case studies, the discussion of theoretical concepts and
presentations by leaders of social businesses, who will describe their
experiences, the student will be able to determine the strengths and
weaknesses of the different social entrepreneurial outlooks and models.
Likewise, students will applied what they learn in the development of a real
social enterprise.

This course is directed to innovative students interested in promoting social and
economic wealth independently of their academia area of interest.

Tema 1
Introduction to social entrepreneurship. Its importance in the economic world.
The definition of mission and objectives of a social enterprise.

Tema 2
Recognizing and evaluating opportunities. Attaining social objective through
profitable businesses.

Tema 3
The search and mobilization of resources within the context of social
entrepreneurship. New mechanisms of financing.

Tema 4
The management of innovation. Understanding and managing risks.

Tema 5
Knowing and attracting clients. Marketing mechanisms within the context of a
social enterprise.

Tema 6
Generating alliances. Its importance and difficulties.

Tema 7
Financial management in social enterprises. Evaluation of results.

Tema 8
The challenge of growing inside a global economy.

Tema 9
The responsibility of the social entrepreneur. The importance of corporate



governance to social enterprises.
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Avaluacio

The grade will be based on the following percentages:

Participation and assistance: 25%.

Social entrepreneurship project: 40%.

Case study: 15%.

Reading reports: 20%.

The final grade of the group will be adjusted to each individual according to the
evaluation that the group will give to each member base don his/her
contribution (conceptualization, development, presentation, etc.). Other
important factors to be considered for the optimal progress of the group will be
organizational and coordination efforts using the appropriate means and
resources (meetings, telephones, e-mail, chats, sub-grouping, etc.).



